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Nutrition and Hydration Management 

Decision Tree

How is this patient being medically managed? Active

Is there a reversible cause 

of dysphagia that can be 

medically managed?

Yes

Treat and wait for 

improvement and consider 

swallow assessment

No

SaLT assessment including:

 History of dysphagia taken by SaLT

 SaLT swallow assessment

 Risks identified

 Need for alternative feeding identified

Does patient need alternative feeding?

Yes

No

Uncertain recovery

Consider IV fluid, treating 

infection, and trial of NGT for 48 

hours

Refer to SaLT for swallow 

assessment if appropriate

End of life

Medical team to make 

decision with patient 

re: oral intake for 

quality of life / comfort

SaLT can advise on 

easiest textures as 

needed.

- give eating for comfort 

leaflet.

Is patient a candidate for alternative 

feeding?  (Doctors to consider)

Appropriate

Not appropriate

Is capacity assessment needed?

Oral nutrition / hydration will be 

inadequate

Risk identified – these are 

managed by modified diet / fluids / 

strategies

SaLT recommendations made to 

patient. Do they agree?

Decision re: capacity 

See risk feeding decision tree

Start risk feeding

Capacity assessment
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Dysphagia 

resolves

Decision re: capacity (see risk 

feeding decision tree).

No

Yes

Agrees to follow SaLT 

recommendations

Yes – capacity in 

doubt

No - Do they consent to 

alternative feeding?

Key

Blue = SaLT

Red = Medical Team

Yes

No

Patient chooses to risk feed.  Consider 

SaLT assessment for least restrictive 

recommendations
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Nutrition and Hydration Management Decision Tree
How is this patient being medically managed?
Active
Is there a reversible cause of dysphagia that can be medically managed?
Yes
Treat and wait for improvement and consider swallow assessment
No
SaLT assessment including:
History of dysphagia taken by SaLT
SaLT swallow assessment
Risks identified
Need for alternative feeding identified
Does patient need alternative feeding?
Yes
No
Uncertain recovery
Consider IV fluid, treating infection, and trial of NGT for 48 hours
Refer to SaLT for swallow assessment if appropriate
End of life
Medical team to make decision with patient re: oral intake for quality of life / comfort
SaLT can advise on easiest textures as needed.
- give eating for comfort leaflet.
Is patient a candidate for alternative feeding?  (Doctors to consider)
Appropriate
Not appropriate
Is capacity assessment needed?
Oral nutrition / hydration will be inadequate
Risk identified – these are managed by modified diet / fluids / strategies
SaLT recommendations made to patient. Do they agree?
Decision re: capacity 
See risk feeding decision tree
Start risk feeding
Capacity assessment
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Dysphagia resolves
Decision re: capacity (see risk feeding decision tree).

No
Yes
Agrees to follow SaLT recommendations
Yes – capacity in doubt
No - Do they consent to alternative feeding?
Key
Blue = SaLT
Red = Medical Team
Yes
No
Patient chooses to risk feed.  Consider SaLT assessment for least restrictive recommendations



