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MATRONS MONITORING GROUP

TERMS OF REFERENCE

AIM OF THE GROUP

To establish a formal process in which Matrons/ward leaders meet with Facilities and ETS leads, to improve the patient experience and environment, providing a platform to encourage debate and challenge between the professional groups. 

To act as the primary vehicle to disseminate information, deliver project/initiative updates and raise concerns around the patient environment.
To support the delivery of the principles established in the Matrons Charter, being:
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OBJECTIVES

1. Monitor compliance and agree remedial action as appropriate for the following audits:


Ward/Department cleanliness audits

Deep Cleaning Plan


Local Patient-Led Assessment of the Care Environment (PLACE) audits
Hand hygiene audits
Bare Below the Elbow audits
Commode audits
Environment audits


2. Supervise the development and effective implementation of cleaning monitoring tools.

3. Work together to develop strategies to improve performance.


4. Ensure communication is effective and to enable clinical leaders to influence changes.

5. Receive reports and updates from:
a. Decontamination Group
b. Food and Nutritional Steering Group
c. Linen and Laundry Issues
d. Medical Device Management Centre
The list is not exhaustive and other audits as deemed appropriate will be received by the Group.

Accountability/Reports to:

Clinical Management Board.
Membership:

Head of Facilities (Chair)
Director of Nursing (DIPC)
Deputy Director of Nursing
Facilities Matron

Directorate Senior Nurses

Senior Nurse - Infection Control

Hotel Services Manager – Housekeeping

Ward Leaders

Department Leaders

Operational Manager - Estates Technical Services

Trust Decontamination Lead

Facilities Manager (PFI)

Secretary – Facilities Directorate

Date For Receipt of Reports/Agenda Items:

To ensure efficient distribution of documents, all papers must be received by the Facilities Secretary by the 25th of the month preceding the meeting.

Frequency of Meetings:

The Group will meet monthly. Please send a deputy if you cannot attend.

Review date:

October 2015
