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APPENDIX 7
PROCEDURE FOR REQUESTING

A PERMANENT CHANGE IN CLEANING SERVICE









REQUESTS WILL BE RECORDED USING THE SERVICE IMPROVEMENT  PROCESS.

Housekeeping Manager, DSN, Clinical Leader or Head of Department identifies the change required.








DSN, Clinical Leader, Head of Department will meet with Housekeeping Manager to review:





Cleanliness Scores


Infection Control Audits


Patient Complaints


PLACE audits


Healthcare Commission Audits


Standards 4 Better Health  - Action plans


Other ward/unit/Dept audits e.g. Ofsted





Housekeeping Manager will prepare the agreed proposal for costing.














Housekeeping Manager will liaise with the Directorate Finance Manager and prepare a costed business case for the change in cleaning service.





Housekeeping Manager/General Manager - Hotel Services, will lead on the service development bid, providing feedback to the Head of Department, Clinical Leader, and DSN.





Service Development bid will be presented to the Facilities Director 


and DIPC for approval. 
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