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APPENDIX 9

PROCEDURE FOR CLEANING ESCALATION







As a last resort Staff may use the Raising Concerns policy to report areas of concern. 
Routine Activity – Clinical Leader/Ward Staff raise concerns directly with the Ward/Department cleaner, encouraging robust and effective communication.








Areas not Addressed – Clinical Leader/Matron raise concerns with the Housekeeping Supervisor. 





Unresolved Issues – Clinical Leader/Matron raise concerns with the Housekeeping Manager and Senior Nurse for Infection, Prevention and Control.





On-going Concerns - Clinical Leader/DSN, raise concerns with General Manager, Hotel Services, DSN, and Senior Nurse for Infection, Prevention and Control.





Failure to Resolve – DSN, Clinical Leader, or Senior Nurse for Infection, Prevention and Control raise areas of concern with the Facilities Director/DIPC.
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