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1. purpose

The purpose of this document is to describe the Standard Operating Procedures for Outpatient consultations conducted by video, via the platform DrDoctor.
A SOP is a set of instructions to be followed in carrying out a given operation, or in a given situation, which lend themselves to a definite or standardised procedure without loss of effectiveness. 
2. introduction
Use of video consultations is intended to improve patient’s experiences of care, saving them time and money and reducing the stress of travelling to their appointments. This means patients are less likely to cancel or not attend their appointments. It also means less pollution which helps us reduce our carbon emissions, creating a healthier environment which benefits us all.

Video consultations also offer benefits for health care professionals, reducing travel time and stress, and enabling more flexible working, meaning more time to spend with patients.
Recent developments in technology allow for clinical consultations to be undertaken (where clinically appropriate) by a secure video consultation. The Trust has recently procured a web-based secure video-consultation platform, DrDoctor.
Clinically suitable patients could be offered a video-consultation (for either a new or follow-up appointment)
3. Scope
This SOP applies to all specialties at Salisbury Foundation Trust using video consultations. It should be applied in line with departmental policies and clinical governance for these specialties. 
This SOP applies to:

· All clinical staff undertaking Outpatient consultations at Salisbury District Hospital (Salisbury NHS Foundation Trust)
· Booking/Administrations teams, including (but not limited to):


· Reception & administration teams
· Central Booking and/or Departmental Booking Teams 
· Central Booking Admin Team
· Service Managers overseeing the development of video consultation clinics

4. Definitions

Video Consultation
A ‘Video Consultation’ is a form of communication contact method using a video camera/webcam, linked to a mobile phone, computer/laptop or tablet, to access video call services.

It is a sub-type of ‘telemedicine’ or ‘virtual consultation’, which is defined as “the use of telecommunication and information technology for the purpose of providing remote health assessments and therapeutic interventions… including video or voice messaging services on mobile phones, computers and tablets.” [1]
DrDoctor
DrDoctor is the online platform for conducting video consultations, that the Trust has procured alongside RUH Bath (to go live 26th September 2022)
5. responsibilities

	KEY STAFF
	DUTIES / RESPONSIBILITIES

	Clinical Staff (Doctors, Nurses, AHP, Therapists etc.)
	See Roles & Responsibilities diagrams 1/1.5
· Identification of clinically suitable pathways & patients


	Booking Staff
	Roles & Responsibilities diagrams 1/1.5

· Schedule video consultations through the approved processes

· First line patient contact for video consultation appointment advice (where identified outside of a live consultation)

	Reception Staff


	Roles & Responsibilities diagrams 1/1.5

· First line patient contact for video consultation appointment advice (where identified outside of a live consultation)

*Note: In some areas the reception staff will also have the responsibilities listed for booking staff, where they are already responsible for booking the relevant clinic

	Administrative/Service Managers
	· Education and training of new staff regarding Video Consultation processes

· Enabling the set up of new users (please see DrDoctor Configuration SOP for more detail) 

	IM&T
(Application support)
	· Provide technical support to staff (if unresolved locally)
· Resolve connectivity issues locally or escalate to DrDoctor or NHS National VC Service 


6. SPECIFIC PROCEDURE
The following staff groups will require training on this SOP:

· All Clinicians currently undertaking outpatient video consultations

· All new clinical staff undertaking outpatient video consultations
· All booking teams supporting the outpatient clinic, including the Central Booking Admin Team
· All administration staff supporting the outpatient clinic

· IM&T staff supporting the video-consultation service (Application Support)
The process for conducting an OP Video consultation via DrDoctor can be viewed here:

How to run a DrDoctor video consultation - DrDoctor Help Centre
7. forms/Templates to be used

Where Forms/Templates are referenced in the text, the numbers and titles are listed under this section.  

Appendix 1: Roles & Responsibilities Diagrams 1 & 1.5
Appendix 2: Video Consultation Patient Suitability Criteria
Appendix 3: DrDoctor Patient Information Leaflet (example)

Appendix 4: DrDoctor Patient Troubleshooting Leaflet
Appendix 5: Video Call Appointment Letter
8. internal and external references

This section is used to list all controlled internal references (e.g. SOPs) and external references referred to within the text of the SOP only. 

8.1 Internal References

In addition to the below, insert any other relevant references as required, sufficient for the user to find the source document. 

Information Governance Policy & Strategic Management Framework V1.1. March 2019. http://ig/FlippingBooks/IG_Policy_and_Strategic_Management_Framework/6/index.html
Clinical Guidance

https://viewer.microguide.global/guide/1000000295#content,a92cc961-13d7-486f-a1bc-ae4fdf7d3311
8.2 External References

In addition to the below, insert any other relevant references as required, sufficient for the user to find the source document. Web references should be included were possible.

[1]https://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/t/telemedicine_de.asp?shownav=1
DrDoctor Help Centre:

DrDoctor Help Centre
Trust Website:

Video Consultations (salisbury.nhs.uk)
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