Appendix 5
Directorate Management Committee
AGENDA
1. Minutes of the last meeting / Matters Arising
2. Update Report from Clinical Director/Directorate Manager 
3. Quality Performance

· Performance against quality Metrics

· Complaint/incident themes and learning 
· Clinical Governance 
4. Operational Performance

· Performance against metrics 

5. Workforce Performance

· Performance against metrics 

· Identified hotspots and actions required 

6. Financial Performance

· Revenue position

· CIPs
· Income

7. Departmental headline issues 

8. Risk Register Review

9. Items for escalation

10. Any Other Business
11. Date of Next Meeting

