Appendix 3

DIRECTORATE MANAGEMENT COMMITTEE
TERMS OF REFERENCE

1.
Formation of this Committee
The Directorate Management Committees role is to consider key strategic and managerial issues within the Directorate and to ensure that performance is in line with agreed objectives.
2.
Role
The Directorate will function as a decision making body in line with its delegated authority.  It will provide effective and proactive leadership to the Directorate and ensure that robust governance arrangements are in place and high quality care is consistently delivered. It will provide information and assurances to the Board via meetings with the Chief Operating Officer (COO). 

3.
Membership of the Directorate Management Committee
The committee shall be comprised of Directorate members as follows:

· Clinical Director (CD)
· Directorate Manager (DM) 
· Directorate Senior Nurse (DSN)
· Chief Pharmacist (CSFS only)

· Head of Therapies (MSK only)

· Head of Midwifery (CSFS only)

· Directorate Finance

Manager
· Directorate Human Resources Manager
· Speciality Lead Clinicians
· Ward Sisters

· Heads of departments
It is expected that all members will attend at least 75% of meetings of the committee.  An annual attendance report will be submitted to the COO for information and action as required.

4. 
Chair of the Directorate Management Committee



The chair of the Directorate Management Committee shall be the Clinical Director, with the Directorate General Manager adopting the role of Vice Chair. 
5.
Quorum


The quorum shall be the chair or vice chair, and at least 50% of the other representation. 
6.
Meetings

The Directorate Management Committee shall meet monthly.  The chair may at any time convene additional meetings of the Committee to consider business that requires urgent attention.
7.
Attendance at meetings
Other employees may be invited to attend by the chair, particularly when the Committee is discussing an issue that is the responsibility of that employee. 
8.

Notice of meetings

Meetings of the committee shall be called at the request of the chair. Notice of each meeting, including an agenda and supporting papers shall be forwarded to each member of the committee not less than five working days before the date of the meeting.

9.
Agenda and action points

The agenda and action points of all meetings of the board shall be produced in the standard agreed format of the Trust and kept by the Directorate Administration Team.

10. 
Reporting arrangements

The Directorate Management Committee has a direct reporting line to the Trust Management Committee. Assurance responsibility is delegated to the Chief Operating officer who along with the Medical Director, Director of Nursing, Director of Finance and Director of Organisational Development & People will meet with the Directorate Management team in line with the Accountability Framework.
11.
Responsibilities of the Directorate Management Committee
The Directorate Management Committee is responsible for providing information and assurances to the COO that the Directorate is safely managing all issues relating to the strategic objectives of the Directorate and the Trust.  In addition it has responsibility to: 
11.1
based on the Trust strategy and emerging risks develop an annual directorate operational plan to form part of the Trust’s operational plan 
11.2
identify any risks which may prevent the achievement of the work plan and ensure that they are assessed, placed on the Directorate Risk Register and the action plan is monitored
11.3
evaluate its own membership and performance on at least an annual basis
11.4 
provide assurance to the Trust Board via meetings with COO and other executive Directors as outlined in the Accountability Framework 
11.5
review and monitor the Directorate against its Operating Plan
11.6 
review and monitor the Quality Metrics on at least a quarterly basis.
11.7  
escalate any significant issues that impact on the corporate objectives
12.
Administration


The Committee shall be supported administratively by the Directorate Administration Team who will agree the agenda with the chair, produce all necessary papers, produce and distribute minutes and action points, and generally provide support to the chair and members of the Committee.  
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