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Trust Management Committee Terms of Reference

Trust Management Committee 
Terms of Reference
1. Purpose

1.1. This Committee is established by Chief Executive as the senior executive committee of Salisbury Foundation Trust.
	Date Adopted 
	21 February 2018 

	Review Frequency 
	Annual 

	Terms of Reference Drafting 
	Head of Corporate Governance  

	Review and Approval 
	Joint Board of Directors 

	Adoption and ratification 
	Joint Board of Directors


2. Authority 

2.1. The Chief Executive has established an Executive Committee to be known as the Trust Management Committee (TMC). 

2.2. The Trust Management Committee is accountable to the Board of Directors through the Chief Executive for the operational management of the Trust and the delivery of objectives agreed by the Board of Directors.
3. Membership and Attendance 
Membership 
3.1. The Committee shall be appointed by the Chief Executive and shall consist of: 

Chief Executive (Chair)


Medical Director 

Chief Operating Officer


Clinical Director – Surgery

Director of Finance



Clinical Director - Medicine

Director of Nursing



Clinical Director – Musculo- Skeletal


Director of Corporate



Clinical Director – Clinical Support & Development

`


Family Services 

Director of People & 



Representative of each DMC:

Organisation Development


Surgery

Head of Facilities



Medicine

Head of Communications (in attendance)
Musculo- Skeletal

Clinical Support & Family Services 
3.2. Clinical Directorates will be represented by the Clinical Director and also the as appropriate the Directorate Manager or Directorate Senior Nurse.

3.3. Each Clinical Director or Executive member may nominate a deputy to attend in their place when they are unable to attend. 

Quorum 
3.4. Quorum shall be at least half the members, or their nominated deputies being present, including at least two Executive Directors and two Clinical Directors.
4. Roles and Responsibilities 
4.1. The Trust Management Committee is the senior Executive Committee. 

4.2. It will support the development of the Trust Annual Plan, including policy direction and revenue and capital finance; it plays a key role in developing and implementing the overall strategy of the Trust. 
4.3. It is the formal route to support the Chief Executive in effectively discharging his/her responsibilities as Accounting Officer.

4.4. It will determine new clinical procedures and major significant changes of practice or to establishments 

4.5. The Committee’s terms of reference:

4.5.1. To provide a corporate view on Trust-wide issues of current concern; 

4.5.2. To scrutinise key reports in draft prior to submission to the Board of Directors; 
4.5.3. To scrutinise the annual revenue estimates and capital programme, prior to Board of Directors’ approval;

4.5.4. require regular review of the allocated section of the Assurance Framework and Corporate Risk register; 
4.5.5. to ratify as necessary procedural documents, approved by OMB or CMB;
4.5.6. to determine car parking charges 

Business Cases and new procedures 
4.5.7. to determine business cases for new clinical posts which entail additional income and activity, following consideration by the Trust Investment Committee and within delegated authority;

4.5.8. to determine business cases and service developments which require investment of £25,000 or above, following consideration by the Trust Investment Committee; to ensure that approved cases are reviewed after 12 months 
4.5.9. to determine Expanded Practice Protocols; 

4.6. The monthly Integrated Performance Report will be circulated for information only. 
5. Conduct of Business 
Administration

5.1. The Head of Corporate Governance shall be Secretary to the Committee and he or his representative shall attend to take minutes of the meeting and provide appropriate support to the Chairman and Committee members. 

5.2. The Committee shall be supported administratively by the Head of Corporate Governance or Deputy, whose duties in this respect will include:

· agreement of agendas with the Chair

· taking the minutes 

· keeping a record of actions, matters arising and issues to be carried forward 

· advising the Committee on pertinent issues/areas 

Frequency 
5.3. The meeting will be monthly.

Reporting 
5.4. Minutes of meetings of the Committee will be recorded and will normally be confirmed as accurate at the next meeting of the Committee. 

5.5. The committee will report to the Trust Board via the CEO’s report. 

5.6. The Committee shall also raise any significant concerns in relation to the business undertaken directly with the Trust Board in a timely manner.
5.7. The committee will receive minutes and escalation reports from:

5.7.1. Executive Performance Review Meetings 

5.7.2. Outstanding Every Time Board

5.7.3. Operational Management Board

5.7.4. Clinical Management Board

5.7.5. Health & Safety Committee

5.7.6. Drugs & Therapeutics Committee – quarterly update report 
5.7.7. Security Management Committee 

5.7.8. Capital Control Group 

5.7.9. Emergency Preparedness, Resilience and Response Steering Group 

5.7.10. Transport Strategy Steering Group

5.7.11. Medical Devices  Committee

6. Review 
6.1. These Terms of Reference will be subject to an annual review. The Committee shall conduct an annual self-assessment on the performance of its duties as reflected within its Terms of Reference.
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