Competency Framework for the Expanded Practice of Dividing Tongue Tie in Neonates

Intended Staff Group: Midwives and Lactation Consultants of appropriate experience and skill

Assessing Clinical Expert…………………………………Job Title…………….

	Procedure
	Level Required
	Acquired(sign)

	Practitioner can complete procedure to the required level of competency.

Evaluate the need for frenulotomy and the absence of any exclusion criteria:

· Read the referral letter and any notes available from other health professionals

· Take a full history of feeding ability and difficulties experienced

· Observe breastfeeding and assess the need for tongue tie division

· Determine whether any exclusion criteria exist

Carry out the procedure safely and effectively:

· Explain fully to the mother/parents what the procedure involves

· Obtain written consent from the baby’s mother

· Wrap the baby in a towel, securing the arms. 

· Ask an assistant to hold the baby by the shoulders steadying the head between the wrists. 

· Having the hands washed and wearing sterile gloves, assess the degree of tongue tie and ensure the absence of any aberrant physiology under the tongue

· Lifting the tongue and holding the lower lip clear, with sterile blunt-ended scissors divide the sub-lingual frenulum to the tongue 

· Press on the floor of the mouth with sterile gauze while returning the baby to the mother

· Encourage the mother to breastfeed the baby immediately, giving advice and assistance as necessary

· Document the procedure and obtain consent from the mother to make a follow up telephone call in 24 hours and at 2 weeks and 3 months

· Refer the mother and baby back to their main community care giver with details of the procedure

· Ensure the mother has contact details should she require advice or help
	5/6
	

	Knowledge Base
	Level Required
	Acquired(sign)

	Mouth and Tongue:
	
	

	Have a clear knowledge of the anatomy of the mouth and tongue and possible aberrant structures
	5/6
	

	Breastfeeding:
	
	

	Be able to describe the anatomy and physiology of breastfeeding
	5/6
	

	Explain the importance of latch and positioning and demonstrate these
	5/6
	

	Exclusion criteria:
	
	

	Describe a thorough knowledge of the exclusion criteria for this procedure
	5/6
	

	Describe the referral process for any abnormality detected
	5/6
	

	Potential Risks:
	
	

	Describe the possible risks associated with uncomplicated frenotomy
	5/6
	

	Explain the importance of asepsis in surgical procedures and how this may be maintained during frenotomy
	5/6
	

	Explain action should any complication arise
	5/6
	


I confirm that………………………………………has achieved clinical competence to the level required in all criteria for this aspect of care

Date………………………………… Signature of Assessor

Practitioner

I will maintain responsiblility for the review of my own clinical competence and discuss it annually with my line manager as part of my appraisal;

Date…………………………………Signature

Review date………………………..

