

	Before first patient arrives in theatre (Elective team)

	Scrub Team Leader (Anaesthetist ODP Scrub Runner Midwife Obstetrician) 

	Introductions by name and role 
	□

	Identify supervising or supporting Obstetric and Anaesthetic Consultants – Names and numbers on whiteboard
	□

	Confirm availability of Surgical Assistant – Name and bleep no
	□

	Re-brief if any changes to staff during shift
	□

	Discuss obstetric emergency procedure call 2222, PULL emergency buzzer.

	□

	

	Anaesthetist

	Confirm anaesthetic machine and medication check complete
	□

	Type of anaesthetic (epidural/spinal/ CSE/GA)
	□

	Blood loss risks (G+S sent and in date/blood products needed/ordered/cell salvage/rapid infusor needed/PN oxytocics
	             □

	Confirm Midwife to attend
	□

	Birth Partner – relationship/entry into theatre
	

	

	Obstetrician

	Confirm list order and any potential emergency cases
	□

	Equipment requirements
	□

	Patient specific concerns
	□

	Neonatal team required?
	□

	Plan for baby:  Skin to skin / Delayed cord clamping 
	□

	Any other issues?
	□

	

	

	
	□

	
	


	

	Team Debrief

	

	Were the following Issues/ outcomes discussed?

	What do we feel went well / not so well today?
(Include positives and any improvements)

Did the team Re-brief/stay the same all day 

	Discussion:



	Medical/practical issues Specifically discuss:
List Scheduling

Patient Preparation

Equipment/ Instrument Issues

PTO  For suggestions
	Discussion:



	Were there any team issues today?

Do the Team Feel Supported and Appreciated?


	Discussion:


	Patient safety incidents and action plan
	N □
	    Y □ (please describe below)
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