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Appendix E   

 

Flowchart for Corporate Induction 
 

 

 
HR to automatically send 

appointment letter to 

include details about the 

Trust’s corporate 
induction  

New staff member 

appointed and attends the 

corporate induction  

 

 Attendance records are 

collected by Medical 

Personnel following the first 

part of the corporate 

induction  

 

Completion data for the MLE 

mandatory requirment si 

entered onto the MLE 

database by then Medical 

Education Department 

 

The Medical Education 

Department produce quarterly 

reports on attendance at 

corporate induction  

 

Managers will be 

sent details about 

completed MLE 

training and they will 

erquired to complete 

this aspect  

 

Quarterly reports on attendance 

of MLE  forwarded to the OMB 

and directorates for action.  

OMB to address any 

organisational issues 
arising from the 1/4 reports 

Directorates to address any 

local issues arising from the 
1/4 reports 

Anyone failing to 

complete the MLE on 

a second occasion 

(without valid 

reasons) will be 

reported to the 

Directorate Manager 

for further action 

 

 

New staff not 

attending cannot 

commence 

employment with the 

Trust.  Medical 

Personnel will notify 

relevant departments 

 

 


