Appendix 4
Executive Performance Review Meeting

Agenda

1. Welcome and apologies
2. Minutes of the last meeting
3. Action log review
4. Performance Overview 
5. Data dashboards 
6. Quality performance
a) Performance against quality metrics and incidents
b) Complaint/incident themes and learning
c) Patient Safety
d) Quality issues for escalation 
7. Operational performance
a) Performance against metrics
b) Operational performance issues for escalation
8. Financial performance
a) Financial performance overview 
b) Financial performance issues for escalation 
9. Workforce performance
a) Workforce metrics
b) Workforce issues for escalation
10. Performance against Directorate Operational Plan
11. Risk Register Review
12. Key issues for escalation and RAG rating 
13. Actions 
