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Management of Allegation
Information or allegation made or received about a member of staff
Preserve any evidence & document all discussions & actions


                                                    



In Hours


Inform Dept Lead/Manager
Inform relevant Divisional Head of Nursing or DCNO
Inform Safeguarding Team


Out of Hours


Inform person in charge/Clinical Site Co-ordinator
Inform Duty Manager & Directorate Band 7 bleepholder (if available)


Arrange Safeguarding huddle to include OP&P, CNO/DCNO, HoN/Manager & relevant Safeguarding Lead. 
Follow SBAR format , to include nature of allegation, risk to others, risk to staff member & Trust reputation


HoN to complete immediate Risk Assessment to include nature of Allegation,  risk to others, risk to staff member and Trust reputation
Complete Datix (do not name staff member)


If no further action required, support and re-integrate the staff member


CNO/DCNO to confirm actions - considering where approrpiate involvement of  Police, Adult Safeguarding Referral, Children's MASH (incl DoFA), CCG, Trust Investigation, potential need for exclusion
Inform Head of Risk and 
Head of Risk consider requirement to add to STEIS


If no further action required, support and re-integrate the staff member


Duty Manager to complete Risk Assessment to include nature of allegation, risk to others, risk to staff member and Trust reputation
Complete Datix (do not name staff member)


Duty Manager to discuss with Exec Director on call and confirm actions - Police, Safeguarding Alert (Emergency Duty Service), Children's MASH (Emergency Duty Service - includes DoFA referral), and potential need for exclusion


Duty Manager to communicate OOHs actions to relevant Manager, OD&P Manager, relevant Safeguarding Lead & Head of Risk
Agree Police or Social Care link


Earliest In Hour opportunity:  Arrange a huddle meeting to include OD&P, CNO/DCNO, HoN/Divisional representative and line manager, relevant Safeguarding Lead
Confirm Adult / Children's MASH & DoFA referral if involving children
CNO/DCNO to confirm actions; Agree Police/Social Care link/internal investigation/ Staff member link; Head of Risk to consider STEIS
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